
HOW TO BE IN THE ROOM
MODULES FOR PEOPLE WHO USE DRUGS TO BE ENGAGED IN EFFECTIVE DRUG POLICY



AN INTRODUCTION INTO THE ROLE WE PLAY IN DRUG POLICY



WAYS TO BRING ATTENTION TO YOUR COMMUNITIES NEEDS



GETTING ATTENTION TO GET INTO THE ROOM 1/3



GETTING ATTENTION TO GET INTO THE ROOM 2/3



GETTING ATTENTION TO GET INTO THE ROOM 3/3



WE NEED TO BE LEADING POLICY MAKER MEETINGS



THINGS TO KNOW WHEN PLANNING POLICY MAKER MEETINGS 1/2

WHAT’S THE EVENT? IS IT A CONFERENCE, ROUNDTABLE, SYMPOSIUM, FACE TO 
FACE MEETING, ETC.  

WHAT’S THE TOPIC? CANNABIS, OPIOIDS, OVERDOSE CRISIS, RESEARCH, 
MEANINGFUL ENGAGEMENT, WORKPLACE, ETC. 

WHAT TYPE OF POLICY MAKERS ARE GOING TO BE THERE? 
LOCAL/PROVINCIAL/FEDERAL GOVERNMENT, FUNDERS, POLITICIANS, ACADEMICS, 
DOCTORS, ETC. 



THINGS TO KNOW WHEN PLANNING POLICY MAKER MEETINGS 2/2

ASK HOW MANY PEOPLE CAN ATTEND THE MEETING…ALWAYS PUSH FOR AS 
MANY AS POSSIBLE, WE NEED DIVERSE BACKGROUNDS, MEMBERS OF THE 
2SLGBTIA+, PEOPLE FROM GEOGRAPHICAL BACKGROUNDS INCLUDING 
REMOTE/RURAL AREAS. 

WHEN YOU KNOW HOW MANY PEOPLE YOU CAN BRING…START INVITING THEM AND 
CONFIRMING THEIR INTEREST. IT’S BEST TO DO THIS WAY BEFORE THE MEETING AND NOT 
LEAVE IT TO THE LAST MINUTE. 

WHEN YOU HAVE YOUR LIST OF ATTENDEES, SCHEDULE AN IN-PERSON MEETING (OR ON ZOOM) 
TO DISCUSS WHAT MEMBERS WANT TO TALK ABOUT AT THIS MEETING. ONCE YOU REACH A 
GENERAL CONSENSUS, MAKE A LIST OF QUESTIONS TO SEND TO THE POLICY MAKERS. 



KNOW WHERE THESE MEETINGS ARE!



PAYMENTS & HONORARIUMS

CAPUD PAYS ALL OF THEIR MEMBERS FOR ANY OF THE WORK THEY DO AT THE 
VERY MINIMUM $25 PER HOUR. 

FOR ADVISORY ROLES, WE PAY OUR MEMBERS $50 PER HOUR. 

IF A MEMBER OF OURS IS ASKED TO SPEAK WE PAY THEM $200, $50 PER HOUR X 4.

HAVE VARIOUS PAYMENT METHODS WITH CASH, E-TRANSFER, OR DIRECT 
DEPOSIT BEING THE TOP THREE. 



FINDING A TIME

FINDING A TIME THAT WORKS FOR 
EVERYONE MAY BE ONE OF THE MOST 
COMPLICATED ASPECTS.  IT’S IMPORTANT 
WE KEEP IN MIND WORK HOURS, 
MEDICATION HOURS, DRUG USING HOURS 
AND ALL ON TOP OF MULTIPLE TIME 
ZONES. 

SEND OUT A DOODLE POLL!

SET MEETINGS IN ADVACNCE. 



THE DO’S & THE DON’TS 



WHAT TYPE OF MEETING? 

VIRTUAL MEETING.

FACE TO FACE. 

TELECONFERENCE.



KNOW WHAT IS NOT OKAY!



COMPENSATION FOR YOUR EXPERTISE 



FOCUS GROUPS, MEETINGS,  AND/OR RESEARCH GROUPS. 



SCHEDULING AND LOGISTICS


